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Goal 1
CULTIVATE AN ENVIRONMENT 

CONDUCIVE TO
STRONG, SUSTAINABLE ECONOMIC 

DEVELOPMENT

1.1 Stabilize and expand El Paso’s tax 
base
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Discussion and Action Item
That the City Manager be authorized to sign a Chapter 380 
Agreement by and between the CITY OF EL PASO, a Texas home 
rule municipal corporation, and LIFTFUND, INC., in support of the 
administration of the Dream Makers Fund, a revolving line of credit 
designed to administer small business loans within the City of El 
Paso. 
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Recap of Small Business Assistance Timeline - 2020 

March April May June July

National Emergency 
Declared

Outreach Program 
Implemented & Economic 

Taskforce Convened

$18.4M in CARES 
Appropriated to Economic 

Response + Recovery
Applications due in Response to 

Notice of Funding

$2M Small Business 
Loan/Grant Program 

Partnership Established
$50k Childcare Grant for 

Essential Workers Deployed

Notice of Funding 
Availability (CARES) to 

be Released

Funding Award 
Recommendations Presented to 

City Council

$500k+ Additional funding 
to LiftFund Grant 

Program 

August September October November December

EPBusinessStrong.org Launched Increased Grant Limits 
to $50K

Flyers Distributed to 20K 
Small Businesses

Additional $2M Approved for 
Small Business Relief 

Program Grants
$6.M+ Additional CARES

Programs Announced 

First Annual “Buy El Paso Day” $13.5M CARES Grant 
Programs Announced 

All CARES Funds 
Distributed/Exhausted

Small Business 
Education Taskforce 

Deployed



6How long can your business survive with 
current capital?
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Source: COEP Survey: CARES Act Business Grant Recipients 2020



7Capital Needs

Sum $46,423,342 Sum $115,398,038

Average $57,740 Average $114,598

Median $25,000 Median $36,000

Next 6 Months Next 12-18 Months

Source: COEP Survey: CARES Act Business Grant Recipients 2020

Short-term Long-term
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Help 
passionate 

entrepreneurs 
achieve their 

dreams 

https://www.youtube.com/watch?v=CgfJlEfBEMM
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Dream Makers Fund

The Dream Makers Fund 
transforms generations of 

entrepreneurs, families and 
communities through asset 
building and equity creation
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Dream Makers Fund Interest Buy Down Total City 
ContributionRevolving Loan Fund –

Available for business 
loans

Helps lower the 
borrowing cost to the 

small business

City’s Contribution

$600,000

90%

$540,000 $36,000

10% 100%



11Example of Interest Buy Down

Terms are based on size of loan:
• 24 months for loans up to $10,000
• 48 months for loans up to $25,000



12Underwriting Criteria
LiftFund used over 8,000 application and repayment data to create its policies and procedures for 
underwriting and to determine the risk.  The pre-screen proprietary models contributes to the 
successful default rate of 4% .

1. System generates an automatic Approval or 
Denial, based on risk score and application 
data

2. All “Denials” get a second review by a Loan 
Officer 
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Submit 
application

Have a 
conversation

Packaging 
documents for 

loan

Review of loan by 
our underwritersFinalize Packaging

Prepare for 
closing

Closing

Application Process



14LiftFund transforms lives by 
opening doors, leveling the 

financial playing field and building 
a community of shared success. 

LiftFund conducted an 
economic impact report, 
for every $1 lent leads to 
$14 in positive economic 
impact in a community.$2.9 Million $30,000

Funding Provided Average Loan Size

96 191
Loans Jobs Created

$10.8 Million 951
SBA 504 Project Lending Consultation Hours

2019 El Paso Impact
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Thank you 

https://www.youtube.com/watch?v=CgfJlEfBEMM
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