
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

PHONE NUMBER: 

Clerk Dept. Rev.3.20250114

DEPARTMENT:

AGENDA DATE:

PUBLIC HEARING DATE: 

CONTACT PERSON NAME: 

2nd CONTACT PERSON NAME: 

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:

SUBGOAL:

SUBJECT:

PHONE NUMBER: 



Clerk Dept. Rev.3.20250114

(If Department Head Summary Form is initiated by Purchasing, client department should 
sign also) 

DEPARTMENT HEAD: ________________________________________________________________________

*******************REQUIRED AUTHORIZATION******************** 

NAME AMOUNT ($) 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

AMOUNT AND SOURCE OF FUNDING: 

PRIOR COUNCIL ACTION: 

COMMUNITY AND STAKEHOLDER OUTREACH:

BACKGROUND  / DISCUSSION:


	DISTRICT(S) AFFECTED:
	Blank Page

	Text1: City Clerks Office
	Text6: ALL DISTRICTS
	Text7: GOAL 6 SET THE STANDARD FOR SOUND GOVERNANCE AND FISCAL MANAGEMENT
	Text8: 6.8 Support transparent and inclusive government.
	Text9: Discussion and action on Board and Commission cross functional team update as directed by City Council on January 22, 2025. 
	Date10_af_date: 05-13-2025
	Date11_af_date: 
	NAMERow1: 
	AMOUNT Row1: 
	Text16: N/A
	Text15: N/A
	Text14: On January 22, 2025, City Council directed the City Manager and City Attorney to conduct a review of all City Boards and Commissions. 
	Image18_af_image: 
	Text13: N/A
	Text12: Following Council's direction, a cross functional team was formed to conduct a comprehensive review of all City boards and commissions. The team focused the review on the boards considered internal and managed by City staff.  A survey was circulated to internal board liaisons, department heads, and legal advisors to identify opportunities to streamline efficiencies and effort.  Staff will present their recommendations to Council at the meeting.
	Text4: Laura D. Prine
	Text5: (915) 212-0049
	Text 2nd contact: 
	Text 2nd phone num: 


