
May 7, 2024

RAISE Grant Agreement 
Ysleta Pedestrian Improvements



Background
• CoEP was awarded a U.S. DOT $12M RAISE Grant for Ysleta 

POE pedestrian and site improvements
• Total Budget $14,830,130 ($12M Federal plus local match)

Scope of Work includes:
• Engineering design
• Intersection and crosswalks improvements
• Dedicated drop-off and pick-up area
• Pedestrian paths with shade canopies and seating areas
• Streetlights and landscaping improvements
• Storm water drainage
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City Council Action Request

That the Mayor be authorized to sign an Agreement between the City of El 
Paso and the United States Department of Transportation to receive a 

RAISE Grant for the Ysleta Port of Entry Pedestrian and Site Improvements 
in the estimated total project cost amount of $14,830,130 and to authorize 

the City Manager to make all necessary budget transfers prior to the 
execution of the project.
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