CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Information Technology

AGENDA DATE: 3/4/25

PUBLIC HEARING DATE: 3/4/25
CONTACT PERSON NAME: Carolyn Patrick, Interim IT Director PHONE NUMBER: 915-212-1408

2nd CONTACT PERSON NAME: Ernesto Arriola, CISO PHONE NUMBER: (915) 212-1410
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL.:

Goal 5: Promote Transparent & Consistent Communication Amongst all Members of the Community
SUBGOAL:

5.2 Leverage and expand the use of current and new technology to reduce inefficiencies and improve communications
SUBJECT:

Presentation and discussion providing updates on the Department of Information Technology and Security Assurance Program
functions and budget needs.
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BACKGROUND /DISCUSSION:

In preparation for the FY26 Strategic Budget Development Work Session, key information on the Information Technology
and Cybersecurity Assurance Program functions and upcoming budget needs will be presented.

The presentation will include information on the Information Technology Department programs and services, IT
infrastructure components, and current IT initiatives. Cybersecurity program updates and needs will also be included.

Budget challenges for both programs will be highlighted for consideration during FY26 budget planning.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME

AMOUNT (3)
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2 Digitally signed by Carolyn Patrick
DEPARTMENT HEAD: Car0|yn PatrICk Date: 2025.02.19 10:30:05 -07'00'

(If Department Head Summary Form is initiated by Purchasing, client department should

sign also)
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