CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: March 14, 2022
PUBLIC HEARING DATE:

CONTACT PERSON(S} NAME AND PHONE NUMBER: Sam Rodriguez, P.E., CM, Director of Aviation
915-212-7301

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: No. 1: Create an Environment Conducive to Strong, Sustainable Economic
Development
No. 3: Promote the Visual Image of El Paso
No. 7: Enhance and Sustain El Paso’s Infrastructure Network

SUBGOAL:

SUBJECT:

Approval of the Department of Aviation's, El Paso International Airport (EPIA), five-year capital improvement
plan (FY2022 through FY20286) in the estimated total projects cost amount of $177,966,294, and to
authorize the City Manager to make all necessary budget transfers prior to the execution of the projects.

BACKGROUND / DISCUSSION:
This item requests the approval of EPIA's updated five year capital improvement program and estimated
total projects cost of $177,966,294 to be funded with various funding sources noted below.

PRIOR COUNCIL ACTION:
The current CIP was approved May 11, 2021.

AMOUNT AND SOURCE OF FUNDING:

Federal Aviation Administration Grants - $52,902,178
Passenger Facility Charge Fees - $20,605,190

QOther (OTA, CFC, CARES) - $15,498,000

U.S. Department of Transportation Supplementary - $6,333,333
Bipartisan Infrastructure Law - $27,627,032

Airport Enterprise Fund - $55,000,561

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X_YES ___NO

PRIMARY DEPARTMENT: Aviation
SECONDARY DEPARTMENT:

dedcdoir sk dedede e de ek e de e ek U I R E D A H 0 RIZAT I O N********************
DEPARTMENT HEAD: Jf?_{ L&\

(If Department Head Sumundry Form is initiated by Purchasing, client
department should sign also)

Revised 04/09/2021



RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the El Paso City Council approved the list of projects on Exhibit “A” attached hereto,
totaling approximately $177,966,294.00, which updates the document known as the *El Paso
International Airport Proposed Five Year Capital Improvement Plan,” as the established list of
Airport Capital Improvement Program projects for FY 2022 through FY 2026 and the use of the
identified funding sources and that the City Manager be authorized to make all necessary budget
transfers prior to the execution of the projects.

PASSED AND APPROVED THIS DAY OF , 2022.

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
(. v Al
Josette Flores Samuel Rodriguez, P.E.  (_/
Senior Assistant City Attorney Director of Aviation
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EXHIBIT “A”

EL PASO INTERNATIONAL AIRPORT

From Toar CApRal b rovement Prodram - Fiac | Vear snds it 1%

frjectaes
S-Year OP Budget Aliocation
Tt Project Trer
Batget
wen A ary e i om e s Lrpary
— taei)
708000 L0000
(o] 5.000
| 1ijpom 3 - Joun
| e | e | ot - | s | - o] S ) S LI
£10, BT - - =) 15?_2!
.43 - _— == =|
[IEE] M - i =
L3 ——aL T 10 — | — a1 BT
LTS 321,64 | - [T - : i) oo
BT hiyr 2 : o L_dbd
51500 Lasome Er] $35.00 : [ L]
I L I O e - o] S 1anen
— Hinyis | 4300 210 152 | i) - 3
E u L = = 4 ) min . : R L 4 e
m. i - % 1 a w " ' |m 150,000
jasades | Leanael | i) . | k E : dLn T A0 el
Limsey Wi i% Wi, Fan i E | [ - ! - [CF. ]
e | e = . : - - ]
[ [ sooam | S : ; . . W00
] EUS | L : : ‘ g ! : ET ]
L%Bﬁ! 0600 FIE 1Hem ] - ” - [ N T
LS, IERTS : - E L A e .
|| E ; Al L]
vl Ul e il D - - 3 e | P L
BT e A ] E i . M ]
1 AN, e = - - = i - T '
fa T bR a0y - TLb T B T ) T anaan ; I rses]
s T-18 o garRotd 100 anga | A2 P - - - ¥ b q a7.08
[SAdA - STAH ingfar EW‘MW 1“;]@_ k. Hﬁm ﬂﬂﬁ_h L Hl? # - * i A XD
A QS Dt ) e o : 3 : 3 )
0rd 2 rocen Ramcd | bad PO Crpdnion | #aem FRem [ 3 ] 1 b
(e mauestrial Park s pinents - 1m0 [ naee 150050 : = . 3 10734
& i rl - — : ; = ssmm]
vetald Gongrai rure [ 000 X058 P . T I s
IE;_ ) I : - 3 TH ET G [T B
Y 3 APCH 5o ¢ Incarancion Remedtabon ) YT - 18000600 - W3z ] e : . [
DAY 38261 KehabitTncn — PSS LY TR : T ) I TTVTTY Y™ N T
=T RUILER s R1an ' LHITd H AT - L - L.
20500000 | 20.500000 2 So0000 20,500000 3 . - . .
Mamive | 10,50 - ORI | - — JL T ; B 1,004 60) d PR
spemo - wsmesmg E Loge - : b B T ] . D
o 50 agocn 300,000 ¥ [3:F] - A EEEEEn u| LM
TN | e pompe - L1 : - ' [TH] U et
00,000 0 [ - 10030 - - P ] [
[ T : [T - - : : Sanean) g
2 i =3 . L —— 2] =L =1 |
SR | S s | | S T %] : : . FL_T]
L~ Lt -] : T id2]
fr—) 171,000 15,8 3 13500
] 1 058 LN e - - ' 1,050,000
am o oo woonl ioeew ' E, ]
LRREE - L E——- 2 LI LE0e )
HATD PR - L0 L2
S | el ) FL ]
2!* ll_ﬁy ul 1500 290000
ApcAme ] - geemed Laomol . LEmms = 100000
Loching | LiGRES ) T 600l L0000 o]
o oew . A0 : - : - ; 5 soaa] |
Ba]  Uraasi] dmeey] uuoum o I ) T T O T
anrapt hugn
+ , it ol v r oL welt i wpe, dimg 0w hlen
:‘;x:‘:‘-:hu ki sy s o e ik py 177,956,254

22-1003-1258/1154409-CIP Resolution FY2022-2026/JF



