CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Capital Improvement Department
AGENDA DATE: 12/16/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Nickole Rodriguez PHONE NUMBER: 915-212-1673
DISTRICT(S) AFFECTED: 1-8

STRATEGIC GOAL.:

Goal 4: Enhance El Paso's Quality of Life through recreational, cultural and educational environments
SUBGOAL:

4.1 Deliver bond-funded neighborhood improvements that enhance recreational amenities and overall quality of life in a timely and equitable manner

SUBJECT:

Update on Neighborhood Improvement Program (NIP) 6 Implementation Community Progress Bond — No Action Required
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BACKGROUND /DISCUSSION:

This item provides City Council with an update on the status of the Neighborhood Improvement Program (NIP) 6. The
update includes an overview of project distribution, delivery methods, and current implementation activities.

COMMUNITY AND STAKEHOLDER OUTREACH:

Ongoing coordination with Neighborhood Associations continues as projects advance through assessment and
implementation phases

PRIOR COUNCIL ACTION:

August 19,2025 Neighborhood Improvement Program Community Progress Bond Award Recommendations

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT (9)
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(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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