
Granting the CM or Designee 
Authority to Sign Letters of 
Resolution for the Relocation of EPE 
Infrastructure

Goal 6 - Set the Standard for Sound Governance and Fiscal Management

June 22, 2022

Item 8



Process Improvement

Capital 
Projects 

Programmed

Plan

Design
•Initial Utility 
Coordination

Letter of 
Resolution for 

Relocation

EPE 
Schedules 
Relocation

Construction 
Begins

Construction 
Completed

2



Outcomes
Streamlined process to optimize 
resources and deliver effective services
• Expedite construction timeline for both 

EPE and City
• Time and cost savings 
• Speed to market
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