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HQ 6485 | Tran #631426 | Aviation 
Five Node Remediation - Change Order 
IRT 

RESOLUTION 
 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 

 That the City Council approves a Change Order Notice No. 3 to Contract No. 2024-

0557 EPIA Five Node Intersection Remediation with Jordan Foster Construction in the 

amount of $412,355.00 for increased costs related to the installation of updated airfield 

guidance signs for taxiway naming in alignment with revised naming convention changes 

intended to enhance operational safety and FAA requirements.  The new, increased contract 

sum, including this Change Order Notice is $22,845,663.27.  The City Manager, or designee, 

is hereby authorized to execute any documents and contract amendments needed to carry out 

the intent of this Resolution.   

 
APPROVED this _______ day of ___________ 2026. 

 
CITY OF EL PASO: 

 
 

   ____________________________ 
      Renard U. Johnson 

       Mayor 
ATTEST:        
   
 
_________________________       
Laura D. Prine 
City Clerk 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT   
 
 
_____________________________   ________________________________ 
Ignacio R. Troncoso     Yvette Hernandez 
Assistant City Attorney    City Engineer 
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DATE: X  SCOPE CHANGE 

0  CONSTRUCTION CHANGE

Identified by: CID Contractor X User Dept.

X Unit Bid Prices 
Type of Change Order: 

X
User 

Request

Value 

Engineering 
CID Initiated

X Lump Sum 
Error & 

Omission
Differing Site

Contractor 

Initiated

   

$412,355.00 Time Requested: Consecutive Calendar Days

$412,355.00 Time Justified: Consecutive Calendar Days

Attachments: RFI X Final Contractor proposal X Schedule

X RFP X Budget Status Report (PeopleSoft) X Change Order Log

X ASI (if applicable) X Independent Cost Estimate Utility Commitment Letter (if applicable)

PO LINE

2

Project Manager:

Date

Division Manager:

Date

Assistant Director:

Gilbert Guerrero Date

CITY OF EL PASO CONSTRUCTION CHANGE ORDER- Pg. 2

CONSTRUCTION CHANGE ORDER NO.: 3 January 13, 2026

Reason/Justification for Change Order:

The Five Node Remediation project was designed to be executed in three distinct packages, each funded over separate fiscal years to align with FAA grant funding 
availability. A few weeks before advertising contract 2024-0557 – Five Node Remediation, the FAA issued a directive requesting the consolidation of the three phased 
project into one bid package. At the time, the civil design was completed but the airfield naming improvements design was not; only the phase 1 portion was done and was 
included in the Five Node advertisement (contract). The consultant has since completed the remaining airfield signage updates and this change order represents the cost 
to implement the improvements under the Five Node project. The new naming convention corresponds with the recommendations presented in the FAA’s Advisory 
Circular No. 150/5340-18H and has been reviewed by El Paso Air Traffic Control Tower's Air Traffic Manager , FAA's Part 139 Inspector and Airport Operations. 

This approach is advantageous as it:
 - Ensures that signage is only changed once, reducing the risk of pilot and maintenance staff confusion.
 - Creates a safer operational environment by minimizing the frequency of signage updates.
 - Enhances the overall coherence of the airfield’s naming conventions in line with future conditions.

The proposed airfield naming convention improvements enhance operational safety and coherence and is fully eligible for FAA funding.

The project team has been coordinating for several months to verify existing conditions, assess material lead times, and develop a comprehensive installation plan. This 
effort ensures that the new naming convention signs are installed in alignment with FAA requirements and ahead of the airfield map publication dates, thereby minimizing 
potential costs associated with unforeseen conditions, delivery delays, and coordination challenges.

The proposed change order has been presented to the FAA, which has expressed its support and confirmed that the project qualifies for federal funding covering 90% of 
the change order’s cost. This endorsement highlights the strategic value and safety benefits of the new airfield naming convention.

No additional time is required for this change order. However, a time extension may be considered if the FAA map publication schedule changes and the work must be 
temporarily paused.

AS A RESULT OF THIS CHANGE ORDER, PLEASE MAKE THE FOLLOWING ADJUSTMENT TO THE PURCHASE ORDER:

ADDED AMOUNT ACCOUNT

3040/562/62185/580270/G62A204001

Additional Funding/Direction:

TOTAL NET CHANGE TO PURCHASE ORDER:

$412,355.00
$412,355.00

C.O. Amount

R. Shane Brooks                                       Vikki Ruiz

Roberto Ortega

 $                  412,355.00 580270

Method Utilized for 

Implementing change:

Actual Cost

(Force Account)

Contractors Proposal Cost: 0

Final Negotiated Amount: 0

PROJECT: Five Node Intersection Remediation SOLICITATION #: 2024-0557

1/13/26

- Missing schedule and peoplesoft report,  provide in final document.
 - I recommend placing all letters before plan sheets rather than mixing within CO backup.
- proposal received end of October, recommend to expedite to avoid any delays in material order
or start of additional work. 

1/15/2026

VR 01/14/2026
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