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Zaragoza POE, Pan American, Winn 

Road Improvements
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7) Strategic Plan Goal:
Enhance and Sustain El Paso’s Infrastructure Network

CAPITAL IMPROVEMENT 
CITY OF EL PASO 



2Zaragoza POE, Pan American, Winn 
Road Improvements

Districts 6

Approved Budget $14.9M

Source(s) of Funding FHWA and 2009, 2010, 2018 CO's

Construction Let Date October 2018

Begin Construction April 2019

Open to the Public December 2020

Project Overview
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Background

▪ Proposed project was needed to alleviate and facilitate 

movement of cross-border traffic through the Zaragoza 

Port of Entry to help reduce freight congestion on Loop 

375.

▪ Construction contract noted that property acquisition has 

not yet been acquired during bidding, started property 

acquisition during design

▪ City has interlocal agreement with CRRMA for the 

oversight of project construction
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Change Order

▪ Authorization of up to $170,217.46 is being requested due 

to the lack of full site access at the commencement of 

construction activities

▪ Change order represents 1% of the value of the contract 

and is within the project budget

▪ CID is working with the Legal Department to evaluate one 

of the work task items that was rejected in full, contractor 

has ability to submit claim for damages with regards to 

asphalt paving
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Thank 
You


