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Project Detalils

$1,428,414.89

FY 24 Smart Grant / Federal Projects




Contract Scope of Work

The purpose of this contract is to obtain architectural, engineering, and civil
services for the ITS Design & Regional Integration project which consists of
the Paso Del Norte and Stanton Ports of entry leading to Loop 375.

The consultant will deliver planning, engineering design, NEPA
environmental clearance, bidding, and construction support.

This project will include upgrades to:
» Fiber-optic lines

- Cameras

« Message signs

 Traffic sensors

« Signal improvements

The engineer will also ensure all systems work together and connect border wait-time data to
the City’ s ILlefIC quagement Center




Procurement Summary

Selection process was qualifications based through the City’s A/E Selection
Process.

Request for Qualification advertised on September 12, 2025
3 firms submitted statements of qualifications

Recommended Actions

To award contract to the highest qualified firm, AECOM Technical
Services, Inc.

Contract Amount: Project specific agreement will be for an amount not to exceed $1,428,414.89.
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Recommended Council Action

A resolution that the City Manager be authorized to sign an Agreement for
Professional Services by and between the CITY OF EL PASO and AECOM
Technical Services, Inc., a professional limited liability company, for a
project known as “2026-0135R Design Services for the El Paso Downtown
International Ports ITS Design & Regional Integration Project” for an amount
not to exceed $1,428,414.89; that the City Engineer is authorized to
approve additional Basic Services and Reimbursables for an amount not to
exceed $50,000.00 and to approve Additional Services for an amount not
to exceed $50,000.00 if such services are necessary for the proper
execution of the project and that the increased amounts are within the
appropriate budgets of the project for a total amount of $1,528,414.89.




Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, People



Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un

gobierno de alto desempefio

ntegridad, Respeto, Excelencia,
esponsabilidad, Personas



