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• Greater El Paso 
Association of REALTORS

• El Paso Short Term Rental 
Alliance

• El Paso Chamber

Agenda
Short term Rentals



Common Property Definition
Presented to Council on January 18, 2023

Short term Rental:

A residential dwelling unit, apartment, condo, or accessory 
where sleeping areas are rented to overnight guests for a 
period of less than 30 consecutive days 
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Approach and Process

4

Continue to 
monitor 

Progress of 
New 

Alliance

311 
Concerns/ 

Complaints 

Next 

Steps

Co-creation 
Workshop 

Focus on  
Solutions

Build 
partnerships 

Partnerships

Feedback 
Sessions

Survey

EPChamber
Survey

Stakeholder 
Input

Create a 
CFT

Policy 
mechanism

Research 
other Cities

Best 
practices

Focus on 
Priorities

Create

Need

Problem

Concerns

Complaints

Potential 
solutions

Identify  



5

• 1,653 STRs operating in El Paso 
today

• Vast majority (74%+) of STRs are 
listed on Airbnb

• Approximate occupancy rate: 58%

Current Conditions

Data via AirDNA Market Minder: https://www.airdna.co/vacation-
rental-data/app/us/texas/el-paso/overview

https://www.airdna.co/vacation-rental-data/app/us/texas/el-paso/overview
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Comparative Cities

• San Antonio

• Plano

• Waco

• Albuquerque

• Lubbock

• Austin

• Dallas

• Grapevine



Community Feedback
Gather actionable feedback for the Short-Term Rental Ordinance 
from:

• Community Members

• Hosts & Guests

• Hotel/Motel Association

• Chambers of Commerce

• Neighborhood Coalition

• Developers
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Public Outreach Summary

• Website 

• Press Releases

• Social Media

• Traditional Media

▪ Interviews

▪ Story Pitches

• Presentations to Communities of Excellence Partners 
(key stakeholders; e.g., Chambers, DMD, Hotel/Motel Association, Apartment 

Association, Realtors Association, etc.)

• City TV

• Neighborhood Associations

• District Representative Meetings

• Community Meetings

• Council Newsletters



Feedback Sessions
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Results from Community Feedback

• City Feedback Sessions

• City Survey

• El Paso Chamber Survey
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Responses:

• No Ordinance 

• No permits

• No restrictions

• No Hotel Occupancy Taxes

• Self-regulatory Organization 

Community Feedback Sessions 
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City of El Paso STR Survey:
How should the City handle short-term rentals?

75%

Allow short-term rentals with regulations

Allow short-term rentals with no regulations

Ban short-term rentals completely

No preference/opinion

17%

7% 1%

960 total 
responses
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Responder Descriptions

As of close of 
survey
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Zip Code Distribution

As of close of 
survey

79912
17%

79936
11%

79938
11%

79925
8%

79902
6%

79928
5%

79930
5%

79934
4%

79935
4%

79932
4%

79911
3%

79905
3%

79924
3%

79904
2%

79903
2%

Other
13%

Other includes 
County or out-of-
town responses

Local response density

National response locations
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Word Cloud of Survey Responses

Taxation was the 
most common 
topic



EL PASO CHAMBER

▪ On February 28th, the El Paso Chamber’s 
Board of  Directors voted to oppose the 
proposed ordinance establishing 
regulations on short-term rentals. 

▪ Over 77% of  the responses received from 
the Chamber’s survey were against any 
kind of  regulations on short -term rentals, 
citing that the ordinance would greatly 
reduce the short-term rental operators' 
ability to conduct a profitable business. 

PRESENTATION TITLE 1616
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WHICH OF THE FOLLOWING ISSUES RELATED TO SHORT-
TERM RENTALS HAVE YOU PERSONALLY EXPERIENCED IN 
YOUR NEIGHBORHOOD?

Community Concerns

2023

• Excessive noise
• Special Events or Parties 

being held at a Short-
term rental 

• Excessive trash
• Parking shortage
• Traffic
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Other Concerns/Issues
From City of El Paso’s Accela Citizen Access

2023

Other includes 
excessive trash, zoning 
verification, junked 
vehicle, etc.



CO-CREATION 
WORKSHOP – 3 DAY

Design thinking:
understand, generate and 
deliver

We will empathize
(experiences/preferences 
shared through community 
feedback)

We will encourage 
participation at every table

We will synthesize ideas
19
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Ideation
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• Work to address the concerns or issues expressed in complaints or 
at the feedback sessions 

• Identify potential solutions by fostering a collaborative environment 
with the City of El Paso, STR Hosts and neighborhoods

Create a Pilot that addresses these three areas:

• 311 Focus – capture and monitor data on complaints/issues

• Good Neighbor Industry Action 

• Identify and outreach stakeholder group

Co-Creation 3-Day Workshop
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• Change script to include a question asking if the caller believes it is 
a rental 

• Include language to track public safety responses identified as a 
rental 

• Cross-reference potential short-term rental properties with existing 
complaints 

• Offer an opportunity on the website for complaints or concerns 
about rental properties.  

311 Focus
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• Scott Kesner

• Greater El Paso Association of REALTORS®

Governmental Affairs Chair

Greater El Paso Association of REALTORS®



Greater El Paso Association of REALTORS®
Latest Market Update as of 8/4/23 – Source elpasotx.com
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Greater El Paso Association of REALTORS®
Latest Data from UTEP BorderPlex Business Barometer. Presentation given by Dr. Tom Fullerton at GEPAR 8/17/23
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Greater El Paso Association of REALTORS®
Latest Data from UTEP BorderPlex Business Barometer. Presentation given by Dr. Tom Fullerton at GEPAR 8/17/23
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Greater El Paso Association of REALTORS®
Latest Data from UTEP BorderPlex Business Barometer. Presentation given by Dr. Tom Fullerton at GEPAR 8/17/23

Breakdown of Home Prices since 2006.
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Greater El Paso Association of REALTORS®

Amount Financed



Greater El Paso Association of REALTORS®

Sources – Greater El Paso Association of REALTORS – National Association of REALTORS

Texas Leads in Institutional Purchasers -

Tarrant County 52% - Rockwall County 45% - Midland County 44% -Dallas County 43% -

El Paso County below 13%

Closed Single Family

2021 2022 2023 2019

Total 10,802 9,773 5,491 9,183

VA 2,378 22% 2,391 24% 1,442 26% 1,913 21%

FHA 2,926 27% 2,019 21% 1,446 26% 2,889 31%

Conv 3,750 35% 3,487 36% 1,578 29% 2,881 31%

Cash 1,558 14% 1,693 17% 859 16% 1,165 13%

Rentals
2021 – 3,057 units / 

$1,444 
2022 – 3536 Units / $1,535 2023 – 2588 Units / 

$1,623
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EPSTRA: El Paso Short Term Rental 

Alliance
El Paso STRA believes in the power of 

collaboration and fostering strong 

relationships among short term rental 

(STR) owners, local residents, and 

businesses. 

We are committed to responsible hosting 

practices among our members, and we 

uphold high standards of 

professionalism, guest satisfaction, and 

community respect.

We founded this alliance for the city of El 

Paso to bring peace and prosperity between 

all stakeholders and neighborhoods of our 

city.  We hope that by bringing this education 

to new and seasoned STR owners, El Paso’s 

community can continue to be exemplary 

neighbors, enhancing our shared vision and 

beautifying our city.

Heidy Seoenz
President, El Paso STRA



Did you know…

We encourage our members to be respectful neighbors, 

maintain properties responsibly, and contribute to the 

overall well-being of our community. 31



EPSTRA Community Resources

ALLIANCE EVENTS

➔ Monthly Community 

STR Meetings

➔ City meetings 

pertaining to STRs

➔ Educational 

events/webinars

NEWS/RESOURCES

➔ Hosting best practices 

➔ Local updates

➔ OTA Neighborhood 

Support

➔ STR Facts

COMPLIANCE

➔ Overview of Current Laws

➔ Basic Compliance Help

➔ Tax Information

➔ FAQs

MEMBERSHIP

➔ Free to join

➔ Free resources & 

education

➔ Responsible hosting 

guidelines

For more information, visit: www.elpasostra.org 32
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Recommended Council Action:

• Direct City Manager to monitor the pilot program through 
311 for complaints, concerns or any community issues; 

• Bring an update to City Council in one year

Next Steps

Short Term Rental 
Alliance 

El Paso Chamber Greater El Paso 
Association of 

REALTORS



35



36


