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TMC Upgrades Phase 4 & Phase 5

• These are Advance Funding Agreements with 
TxDOT for the construction of Traffic Management 
Center Upgrades Phases 4 & 5.

• The improvements include improvements to the 
Traffic Management Center and implementing the 
latest technology to control and communicate with 
traffic signal lights, emergency preemption, and 
mass transit priority.
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Recommendations

• That the City Manager, or designee, be authorized to sign 
Advance Funding Agreements by and between the City of 
El Paso and the State of Texas, acting by and through the 
Texas Department of Transportation, for the Traffic 
Management Center Upgrade Phase 4 project and the 
Traffic Management Center Upgrade Phase 5 project.

• Phase 4

• Federal and State Participation:   $5,051,380

• Estimated City Participation:   $415,590

• Phase 5

• Federal and State Participation:  $6,137,722

• Estimated City Participation:   $504,967
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