CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Airport
AGENDA DATE: 2/4/25
PUBLIC HEARING DATE:
CONTACT PERSON NAME: Tony Nevarez, CM, ACE, IACE PHONE NUMBER: (915) 212-0330

DISTRICT(S) AFFECTED: All Districs

STRATEGIC GOAL:

No. 1 Create an Environment Conducive to Strong sustainable Economic Development
SUBGOAL:

1.4 Grow the core business of air transportation

SUBJECT:

Discussion and action on a Resolution authorizing the submission of an application to the Texas Commission on Environmental Quality Texas
Volkswagen Environment Mitigation Program (TXVEMP) All Electric Grant Program requesting an estimated cost share of five hundred thousand
dollars ($500,000) with no match required from Airport enterprise funds, and that the City Manager, or designee, be authorized to establish the
funding sources and make any necessary budget transfers and execute any and all documents necessary for execution of this grant agreement.
Funding source: TCEQ Grant for the FY 2023 Texas Volkswagen Environmental Mitigation Program (TxVEMP).
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BACKGROUND /DISCUSSION:

The El Paso International Airport (EPIA) is initiating the transition of passenger shuttles to electric vehicles (EVs). In its
grant application, EPIA will request funding for one new electric passenger shuttle and the purchase and installation of one

charging station. The proposed electric shuttle will replace a passenger vehicle that is over 20 years old with decreased
reliability.

This project builds on EPIA ’s success transitioning to more sustainable operations as demonstrated by prior grant awards.
Projects include the installation of LED lights in the terminal ($5 M FAA ATP grant), solar panels on the ConRAC ($3 M

FAA AIP grant) and short-term parking ($1.75 M Dept. of Energy appropriations), and public EV chargers ($15 M FHWA
Charging and Fueling infrastructure Grant).

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

N/A

AMOUNT AND SOURCE OF FUNDING:

Amount: $500,000

Funding Source: TCEQ Grant for the FY 2023 Texas Volkswagen Environmental Mitigation Program (TxXVEMP), no match
required

Account: 562-62330-580260-3080/3010

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT (9)

N/A

*******************REQUIRED AUTHORIZATION********************
2 Digitally signed by Deborah Olivas
DEPARTMENT HEAD: De borah O I |VaS Date: 2025.01.21 09:09:44 -07'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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