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Request for Support: Enforcement of City Guidelines at Nations Tobin Inline Hockey
From Gardea, Malanie <GardeaM@elpasotexas.gov>

Date Fri 9/26/2025 3:46 PM

To Caballero, Pablo E. <CaballeroPE@elpasotexas.gov>; Vargas, Monica <VargasM@elpasotexas.gov>
Cc  Gonzales, Mike <GonzalesM@elpasotexas.gov>

0 2 attachments (530 KB)
Inline Hockey Documentation.pdf; InlineHockeylncidentReports-09_16-09_25 {1}.pdf;

Hello,

I am reaching out to ask for support with a group of inline hockey participants whose repeated violations
have created a challenging and unsafe environment for staff and other participants. While | have
attached documentation outlining specific incidents and rule violations in this email, | want to emphasize
the broader impact this has had on our team here at Nations Tobin Sports Center.

These ongoing violations and constant pushback are wearing down staff morale and making it
increasingly difficult to perform our jobs safely and effectively. Staff are repeatedly yelled at, questioned,
ignored, and belittled by Inline Hockey participants, Javier Macias and Eric Torres. Recent incidents have
left me with no choice but to reach out directly for help. We can no longer ignore or enable these
behaviors. Their repeated disregard for rules and expectations is not only undermining the Inline Hockey
program but also creating an unwelcoming and unsafe environment for the broader community we
serve here. As the supervisor of this center, | am deeply concerned by the lack of respect shown toward
this facility and the team that keeps it running. Despite repeated efforts to address these issues, | have
reached my limit and am urgently requesting support to reestablish the structure and order that has
long been neglected. The ongoing challenges are not just frustrating; they are compromising the ability
of city staff to perform their roles effectively and putting the overall success of Nations Tobin at risk.

| have made every effort to accommodate this group, personally cleaning the rink before they arrive,
allowing them input on how the adult inline hockey league is ran, pitching incentives to grow the sport,
opening the center earlier for their use, and enhancing the facility environment, yet each effort has been
met with resistance and hostility. Multiple incidents have created serious liability risks and present clear
violations of city guidelines. If this behavior persists, it could undermine the integrity of other programs
and set a concerning precedent. | do not believe this level of disregard for rules and procedures would
be tolerated in any other City recreation program or league.

All | am asking is for participants to follow city guidelines and expectations so that structure can be
restored, and the overall experience at Nations Tobin can improve. Instead, these individuals bypass the
chain of command and operate as they please, leaving staff powerless to enforce rules. If Nations Tobin
is to become a positive and safe environment moving forward, this behavior must be addressed.

Staff should not feel unsafe leaving the facility at night. They should not be brought to tears over how
they are treated by these participants. Our staff deserve to be protected, and this facility, and those who
dedicate themselves to running it, deserve respect. While | may not know the full history of
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management at Nations Tobin, | am fully committed to raising the standard and maintaining a safe,
structured environment, but | cannot do it without clear support and authority.

Having the opportunity to work for the City of El Paso is something | hold with great pride, and since
given the responsibility to be a Recreation Program Supervisor at Nations Tobin, | strive every day to
uphold the standards that the City of £l Paso Parks and Recreation Department has worked hard to
achieve. Unfortunately, the actions of this group have made it nearly impossible to maintain those
standards. Instead of fostering a welcoming, safe, and professional environment, staff are often placed in
confrontational situations where city guidelines are openly disregarded.

Please help and support to address these issues in a way that reinforces our standards, ensures staff
safety, and protects the integrity of our programs and facilities.

Best,

Malanie Gardea

Recreation Program Supervisor
Nations Tobin Sports Center
0: (915) 212-0550

C:(915) 283-8734
Gardeam(@elpasotexas. gov
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