
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

PHONE NUMBER:   

Clerk Dept. Rev.2.20241204

DEPARTMENT:

AGENDA DATE:

PUBLIC HEARING DATE: 

CONTACT PERSON NAME: 

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:

SUBGOAL:

SUBJECT:



Clerk Dept. Rev.2.20241204

(If Department Head Summary Form is initiated by Purchasing, client department should 
sign also) 

DEPARTMENT HEAD: ________________________________________________________________________

*******************REQUIRED AUTHORIZATION******************** 

NAME AMOUNT ($) 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

AMOUNT AND SOURCE OF FUNDING: 

PRIOR COUNCIL ACTION: 

COMMUNITY AND STAKEHOLDER OUTREACH:

BACKGROUND  / DISCUSSION:


	DISTRICT(S) AFFECTED:
	Blank Page

	Text1: Economic & International Development
	Text4: Adriana Pulecio
	Text5: 1-915-337-2402
	Text6: 
	Text7: Goal 1:Cultivate an environment conducive to strong Economic Development 
	Text8: 
	Text9: Presentation and discussion of the Comprehensive Economic Development Strategy (CEDS) purpose, process, and timeline. 
	Date10_af_date: 2.24.2025
	Date11_af_date: 
	NAMERow1: 
	AMOUNT Row1: 
	Text16: N/A
	Text15: N/A
	Text14: On August 27, 2024, the Economic and International Development Department introduced the CEDS to City Council. City Council Agenda El Paso, TX - File #: 24-1159.
	Image18_af_image: 
	Text13: The CEDS process includes participation from 50+ Steering Committee Members including local governments, utilities, universities, Fort Bliss, nonprofits, international stakeholders, and private industry.
	Text12: This presentation will provide an updated timeline, partnerships, project evaluation process, and next steps to complete the CEDS. The CEDS focuses on policies, major projects and infrastructure, and incentives for infill, redevelopment, and targeted industries including advanced manufacturing, aerospace and defense, advanced logistics, Foreign Direct Investment (FDI), cybersecurity and intelligent infrastructure, energy resilience, and small business services. 
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