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CFT
PURPOSE GOALS:

• Receive an overview of current 
housing needs

• Understand existing housing 
policies and ordinances

• Discuss and evaluate strategies 
related to increasing housing 
supply in the city

• CFT will meet monthly, and run 
through adoption of ENVISION EL 
PASO, the Comp. Plan Update

PARTICIPANTS : Districts 1,3,4, and 5
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CFT 
OUTCOMES

POLICY RECOMMENDATIONS:
• To bring to Council and Community for 

consideration
• Proposed building and zoning code amendments 

to increase housing production and lower costs
• Proposed economic incentives

COMMUNITY ENGAGEMENT:
• Transparent Outreach of all policy 

recommendations
• Dedicated Community Workshops
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REQUESTED
ACTION:
Council to approve the 
Resolution to form the 
Housing Strategy 
Implementation Cross 
Functional Team.
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Questions ?
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