
AGENDA FOR THE SUN METRO CITIZENS ADVISORY COMMITTEE

November 12, 2025
10151 MONTANA AVENUE, EL PASO, TX 79925

12:00 PM

SUN METRO TRANSIT OPERATIONS, ROOM 117

Notice is hereby given that a meeting of the Sun Metro Citizens Advisory Committee of the City of El 
Paso will be conducted on the above date and time.

A quorum of five committee members must be present and participate in the meeting.

ROLL CALL

PLEDGE OF ALLEGIANCE

NOTICE TO THE PUBLIC

All matters listed under the Consent Agenda below will be considered by the Committee to be routine 
and will be enacted by one motion in the form listed below. There will be no separate discussion of 
these items unless members of the Committee or persons in the audience request specific items be 
removed from the Consent Agenda to the Regular Agenda for discussion prior to the time the 
Committee votes on the motion to adopt the Consent Agenda.

CONSENT AGENDA

1. Approve the Minutes of the Regular Committee meeting of September 10, 
2025.

BC-1368

REGULAR AGENDA

2. Discussion and action regarding a vision statement for the committee. BC-1369
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City Manager's Office, Roman Sanchez, (915) 549-7905 

3. Discussion regarding the uniform bylaws for advisory committees adopted by El 
Paso City Council.

BC-1370

Sun Metro Mass Transit, Mariana Orozco, (915) 212-3308 

4. Discussion and action regarding decorum and discussion by committee 
members during committee meetings.

BC-1371

Sun Metro Citizens Advisory Committee, Scott White, Chair 

5. Discussion and action regarding preparation, submittal and presentation of an 
annual report of the Committee.

BC-1372

Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317  

6. Discussion regarding Sun Metro data report for the Committee. BC-1373

Sun Metro Mass Transit, Karl Rimkus, (915) 212-3317 

7.  For notation: 

· EPATS LGC Board of Directors meet monthly regarding transit services in 
the El Paso County Transit service area. 

o Website: https://elpasotransportationauthority.org/ 

· The Sun Metro Paratransit Advisory Public Meeting occurs twice (10 a.m. 
and 6 p.m.) via MS Teams on the first Thursday of March, June, September 
and December. For more information, please contact Mr. Victor Caraveo at 212
-LIFT. Meeting announcements are also posted on Sun Metro’s Facebook page 
at: https://www.facebook.com/sunmetro 

BC-1374

PUBLIC COMMENT

The Committee will allow speakers from the public to comment on any transit-related issue that is not 
on the agenda. During the Public Comment Period of the meeting, audience members who sign up to 
address the Committee will be given an opportunity to address the Committee. Unless modified by the 
Chair, speakers will be allowed three (3) minutes for their comments. For more information, please 
contact Mariana Orozco at (915) 212-3308.

ADJOURN

NOTICE TO THE PUBLIC

Sign language interpreters will be provided for this meeting upon request. Requests must be made to 
Mariana Orozco at OrozcoM@elpasotexas.gov a minimum of 48 hours prior to the date and time of 
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this hearing.

If you need Spanish Translation Services, please email OrozcoM@elpasotexas.gov at least 48 hours 
in advance of the meeting.
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SUN METRO CITIZENS ADVISORY COMMITTEE 
MEETING MINUTES 

 
Location Address 10151 Montana 
Meeting Date  September 10, 2025 
Meeting Time 3:00PM 
Meeting Start Time 3:04PM 

 
ATTENDANCE 

 
District Member Name Present Absent Arrived 

Late (Time) 
Left Early 
(Time) 

Mayor Xavier Banales X    
1 Keith Andrews X    
2 Elisa Tamayo  X   
3 William Graham X    
4 Sandy Azcona  X   
5 Aziz Afravi X    
6 Angela Ochoa X    
7 Sylvia Carreon X    
8 Scott White  X   

 
CONSENT AGENDA 

 
Item Approve the Minutes of the Regular Committee meeting of July 9, 2025. 
Motion Motion made by member Banales, seconded by member Ochoa, passed 

unanimously. 
Vote AYES Members Banales, Andrews, 

Graham, Afravi, Ochoa and 
Carreon  

NAYS None 

Not Present Members Tamayo, Azcona and White 
 

REGULAR AGENDA 
 

Item  Discussion regarding introduction of John Andoh, Executive Director of Transit 
Operations, El Paso Transportation Authority 

Comments Mr. Andoh commented. 
Mr. Banales, committee member, commented. 
Ms. Ochoa, committee member, commented. 

Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item  Discussion and action regarding a vision statement for the committee. 
Comments Roman Sanchez and Julie Baldwin Munoz presented a PowerPoint presentation of 

the proposed vision statement. 
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Mr. Banales, committee member, commented. 
Mr. Rimkus, commented. 
Ms. Ochoa, committee member, commented. 

Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item  Discussion regarding a presentation on paratransit software and ride app. 
Comments Mr. Caraveo presented. 

Mr. DeMuro commented. 
Mr. Graham, committee member, commented. 
Mr. Arnold commented. 
Mr. Afravi, committee member, commented. 

Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item  Discussion regarding how Sun Metro Citizens Advisory Committee is impacted by 

Ordinance 019766, adopted by City Council on August 5, 2025. 
Comments Ms. Garcia, attorney, presented. 
Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item  Discussion regarding Sun Metro service to Beaumont Hospital and New VA Hospital. 
Comments Members decided to move discussion to the following meeting. 
Motion Motion made by member Ochoa, seconded by member Banales, passed 

unanimously.  
Vote AYES Members Banales, Andrews, 

Graham, Afravi, Ochoa and 
Carreon 

NAYS None 

Not Present Members Tamayo, Azcona and White 
 

Item  Discussion regarding an update on Sun Metro Fleet Maintenance Operations. 
Comments Mr. Arnold presented. 
Motion N/A 
Vote AYES  NAYS  
Not Present  

 
Item  Discussion regarding an update on Veterans Ride for Free grant progress. 
Comments Mr. Reyes presented. 

Mr. Graham, committee member, commented. 
Mr. Banales, committee member, commented. 

Motion N/A 
Vote AYES  NAYS  
Not Present  
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Item  Discussion regarding a potluck event for the November committee meeting. 
Comments Mr. Rimkus presented. 

Mr. Graham, committee member, commented. 
Motion N/A 
Vote AYES  NAYS  
Not Present  
  

 
 
 

CALL TO THE PUBLIC (NON-AGENDA ITEMS) 
The following members of the public commented: 

 
Mr. Afravi, committee member, commented. 

 
ADJOURN 

 
Item Adjourn the meeting of September 10, 2025. 
Motion Motion made by member Afravi, seconded by member Banales, passed 

unanimously. 
Vote AYES Members Banales, Andrews, 

Graham, Afravi, Ochoa and 
Carreon 

NAYS None 

Not Present Members Tamayo, Azcona and White 
Time  4:57PM 
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Visioning 

Session 
Citizens Advisory Committee 
Sun Metro 
November 12, 2025 
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Approach Recap
DISCOVERY
• Scheduled one-hour, one-on-one meetings with the 9 SMCAC member via 

Microsoft Teams or phone.
• Meetings were guided by a set of questions, but allowed space for open feedback
• Feedback was collected to inform the Strategic Planning Session

KEY INSIGHTS
• Synthesized feedback/data to identify key themes

• 9 listening sessions 
• 5+ hours of conversations
• Over 375 data points captured 

DEVELOPMENT
• Formalize key priority areas 
• Began crafting a vision statement during September 10, 2025 SMCAC Meeting 
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Proposed KEY PRIORITY AREAS
2025-2027 Strategic Planning 

ADVOCACY
Community Engagement & 

Awareness: 
How might we build stronger 
trust and participation from 

riders, residents, and 
stakeholders?

ACCESSIBILITY

Rider-Centered Service Design: 
How might we ensure transit 

services are inclusive, reliable, 
and designed around 
community needs?

ACCOUNTABILITY

Collaboration, Data, & Funding: 
How might we align with city 
priorities, leverage research, 

and optimize resources to 
deliver results? 

STRATEGIC GROWTH 
& SUSTAINABILITY

How might we position Sun 
Metro as a driver of 

economic mobility and 
environmental resilience?
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Crafting a Vision Statement

2025-2027 Strategic Planning 

• Concise, aspirational statement of your long-term goals

• Paints a picture of what success looks like in the future, serving 

as a guiding star

• Focuses on the 'how,' it defines the 'what' and 'why' of your 

organization's future

• Aligns with core purpose and values
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What Resonates Most 

“To be a voice of the people in my district to help better assist them."

“Citizen Advisory Committee has two purposes to communicate to district rep what 
SM is doing, and their goals are and how they can better serve community."
  
“The goal of Citizen Advisory Committee to be the voice of the people, working with 
SM to share these needs, and working together how we meet these needs.”

“Helping people with disabilities whether visible or not and give back to the 
population.”

"Changing the public's perception - to gain more appreciation of the green efforts of 
Sun Metro.”

Sun Metro Citizen Advisory Committee Feedback
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Crafting a Vision Statement
2025-2027 Strategic Planning 

• Examples provided during September 10, 2025, SMCAC 
Meeting for initial feedback 

• Following September SMCAC meeting, e-mail issued to all 
Committee Members for additional feedback on vision 
statement options/language
• Request open from October 7th-November 3rd 
• Reminder sent on October 20th
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Crafting a Vision Statement
2025-2027 Strategic Planning 
Options provided: 

1.The Sun Metro Citizens Advisory Committee advocates for 

accountable, accessible, and strategic sustainable transit 

operations and development to meet the needs of our 

community.

2.The Sun Metro Citizens Advisory Committee advocates for 

accountable transit services and development to build an 

accessible, connected future shaped by our community’s 

needs.

3.Other. Please propose alternative language for the 

committee to consider during the November meeting.

Three out of four  
responses received 
selected option 1
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Crafting a Vision Statement
2025-2027 Strategic Planning 

With recommended edits: 

The Sun Metro Citizens Advisory 

Committee advocates for accountable, 

accessible, and strategically 

sustainable transportation services 

and development to meet the transit 

needs of our community. 

Additionally, two 
responses provided 
recommended edits:
• Replacing 

“strategic” with 
“strategically”

• Removing 
“development”
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On the Horizon 
2025-2027 Strategic Planning 

• Establish key priority areas 
• Advocacy
• Accessibility
• Accountability
• Strategic Growth & Sustainability

• Begin initial action planning + agenda setting by priority area with 
Sun Metro team for 2025 SMCAC meetings 
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Boards and Commissions and
Committees Generally

Ordinance Amending 
Title 2, Chapter 2.04

August 5, 2025

2

• Rename Section 2.04.010  (Meetings-
Excessive Absences) to “Uniform Bylaws”

¾Remove references of excessive absences

¾Require adoption of “Uniform Bylaws”

• Amend Section 2.04.020 (Meetings-Minutes-
Recordkeeping Requirements)

¾Require filing of original meeting minutes 
with the City Clerk

Ordinance amendments
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• Membership Requirement and Composition

• Board Member Terms

• Clarification of Operational and Advisory Roles

• Closed Session Guidelines

• Reporting 

• Board Member and Staff Responsibilities

Uniform Bylaws will 
standardize: 

3

4

• Provide consistent governance
framework for all Boards 

• Ensure consistent City policy and 
compliance with applicable laws

• Ensure efficient, transparent, and 
accountable operations across all 
Boards, while respecting their 
unique roles and responsibilities

Article I - Purpose
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5

• Applies to all City-governed boards unless otherwise 
specified by law

• Authority to study and make recommendations to 
City Council unless authorized by law

• Scope limited to each board’s interest as specified in 
enabling document

Article II  - Scope 

6

• Eligibility:  18 years+, El Paso resident, and meet criteria

• Structure: 9 members per board

• Term: 2-year staggered terms (fiscal year), max 6 years in 
total

• Quorum: 5 members

• Holding Over: until successor is appointed or 30 days after 
term expires

• Attendance: Council notification after 3 consecutive 
absences

• Removal: upon 3 consecutive absences or has an 
attendance record of less than 60%

Article III – Composition
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7

• Leadership
¾Chair and Vice chair: elected 

annually 
¾Board Liaison: City staff 

serves a Secretary
¾Legal Representative: 

Assistant City Attorney advises 
on matters of law

• Board Members: respect and 
uphold City policies, practices, 
protocols & procedure

Article III – Board 
Leadership & Duties

8

• Representation:  board members will not 
represent the City unless authorized by Council 

• Meeting Procedure:  Robert’s Rules of Order 

• Minutes:  Board Liaison prepares action minutes

• Training and Orientation:  mandatory training and orientation 
program for board members

• Executive Session:  not applicable for advisory boards

• Reports:  annual report to be provided by August 1st each year

• Recommendations:  City Manager will review  prior to Council

Article III – Board 
Leadership & Duties
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9

• Conflicts of Interest:  Board 
members will disclose any potential 
conflicts

• Effective Date: 90 days after 
ordinance adoption  (Nov. 3, 2025)

Article IV – Miscellaneous

10

Adopt ordinance amending Title 2, 
Chapter 2.04 (Boards and Commissions 
and Committees Generally) to: 

• Rename and amend Section 2.04.010 

• Require adoption of “Uniform Bylaws”

• Amend Section 2.04.020 to update 
requirement for meeting recordkeeping

Requested Action
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Sun Metro Citizens Advisory 
Committee Annual Report

Karl Rimkus, Special Projects Manager
November 12, 2025
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Annual Report

• Written report due to MTDB by August 1, 2026
• Topics to include (from previous agenda items)

• Activities
• Recommendations
• All recommendations must be reviewed by City Manager prior to submittal of 

final report

• Committee needs to select lead member to work with staff in drafting 
report

• Schedule (four committee meetings remain before report is due)
• Draft by March meeting
• Final by July meeting

• Presentation to MTDB?  Yes or No
35
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 For notation:

· EPATS LGC Board of Directors meet monthly regarding transit services in the El Paso County Transit
service area.

o Website: https://elpasotransportationauthority.org/

· The Sun Metro Paratransit Advisory Public Meeting occurs twice (10 a.m. and 6 p.m.) via MS Teams on
the first Thursday of March, June, September and December. For more information, please contact Mr.
Victor Caraveo at 212-LIFT. Meeting announcements are also posted on Sun Metro’s Facebook page at:
https://www.facebook.com/sunmetro

El Paso, TX Printed on 11/6/2025Page 1 of 1

powered by Legistar™ 36

http://www.legistar.com/

	AGENDA TEMPLATE
	BC-1368 - DHS
	BC-1368 - SMCAC MINUTES 9.10.25
	BC-1369 - DHS
	BC-1369 - 111225 SMCAC - Item 02 - Visioning Session
	BC-1370 - DHS
	BC-1370 - Board Members Packet - Uniform Bylaws
	BC-1371 - DHS
	BC-1372 - DHS
	BC-1373 - DHS
	BC-1373 - 111225 SMCAC - Item 06 - Annual Report Discussion
	BC-1374 - DHS

