
DEPARTMENT / COUNCIL OFFICE: Police 

AGENDA DATE: 
5112126 

PUBLIC HEARING DATE: 

CITY OF EL PASO, TEXAS 
AGENDA SUMMARY FORM EP 

TX 

CONTACT PERSON NAME: 
A/Chief Humberto Talamantes 

2nd CONTACT PERSON NAME: 
Commander Reginald Moton 

PHONE NUMBER: 1 (915) 212-4309 

PHONE NUMBER: 1 (915) 212-4147 

DISTRICT(S) AFFECTED: All Districts 

AGENDA ITEM: 

That the Mayor be authorized to sign an lnterlocal Agreement between the County of El Paso and the City of El Paso to 
submit a joint application to the Department of Justice under the 2025 Edward Byrne Memorial Justice Assistance Grant 
Program (JAG), for a total amount of$189,848.00. The funds received under the JAG program will be allocated 50% to 
the County of El Paso, $94,924.00, and 50% to the City of El Paso, $94,924.00. No cash match or in-kind is required. 

ISSUE STATEMENT: 

..COUACil...i s -being asked to authorize acceptance and implementation of the lnterlocal Agreement Edward FY25 for the 
grant period of October 1, 2024-September 30, 2028. 

Upgrading radio equipment enhances officer safety and operational effectiveness by providing reliable, clear 
communication, improved coverage and real-time connectivity during critical incidents. 

BACKGROUND: 

i:PP&operations associated with this grant does not include any immigration enforcement. The focus/issue is outlined in the issue 
statement and funds will be used solely for authorized public safety purposes. 

The El Paso Police Department (EPPD) is seeking to purchase 8 Apx Next portable radios to replace Apx 6000 AN portable radio in 
service that reached their end of life as of 12/3112018. These radios are no longer serviced/repaired by Motorola and lack critical 
smart features such as Smart Connect, Smart Programming, Smart Locate, and Smart Mapping. Without Smart Connect L TE 
capabilities, the mountainous terrain and cross-border radio interference from Mexico significantly degrade communications. EPPD 
will supplement the remaining balance due from this purchase through the general fund. 

COUNCIL OPTIONS: 

1. Approve the resolution authorizing submission and administration of the grant application.
2. Decline approval and direct staff to return with alternative options.

COMMITTEE REVIEW AND/OR RECOMMENDATION: 

The Item was not reviewed by a City Council Commitee 
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COMMUNITY AND STAKEHOLDER OUTREACH {if aPJ!licable, as an attachment}-elease include: 

N/A 

RELATED CITY POLICIES: 

El Paso Police Department Chapter 8. Equipment Policies 802 Radios 

PRIOR COUNCIL ACTION: 

City Council approved the FY2023JAG grant application on September 16th, 2023,City Council approved the FY2022 
JAG grant application on August 16th, 2022, and the FY2021 JAG grant application on September 15, 2021. 

LEGAL REVIEW: 

D Legal counsel reviewed as a part of Council packet

[l] Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING: 

Grant funding in the amount $$94,924.00 is requested from the Department of Justice. 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

N/A 

NAME AMOUNT$) 

ATTACHMENTS: 

A. Resolution
B. lnterlocal Agreement

FOR MORE INFORMATION: 

A/C Humbert Talamantes 915-212-4309 1594@elpasotexas.gov 

_ ................. REQUIRED AUTHORIZATION• ................. .. 

SIGNATURE: 

(If Agenda Summary Form Is Initiated by Purchasing, client department should sign 
also) 

,...,,..,...., n ... -• o ..... ,. """en◄ '10 



RESOLUTION 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO 

That the Mayor be authorized to sign the Interlocal Agreement between the County of El 

Paso, Texas and the City of El Paso, Texas to submit a joint application to the Department of 

Justice under the 2025 Edward Byrne Memorial Justice Assistance Grant Program (JAG), in the 

amount of$189,848.00. The funds received under the JAG program will be allocated 

$94,924.00, 50% to the County of El Paso, Texas, and $94,924.00, 50% to the City of El Paso, 

Texas. 

That the City Manager or designee be authorized to sign any grant related paperwork, 

including all understanding and assurances contained therein, and accept, reject, alter, or 

tenninate the resulting grant. No cash match or in-kind is required. 

ADOPTED this _day of ___ , 2026. 

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: 

Eric Gutierrez 
Assistant City Attorney 

HQ26-PS-1850 I TRAN#18966 I EG 
Resolution I Edward Byrne Memorial JAG 

CITY OF EL PASO 

Renard U. Johnson 
Mayor 

Department Director 



INTERLOCAL AGREEMENT BETWEEN 

THE COUNTY OF EL PASO, TEXAS and THE CITY OF EL PASO, TEXAS 

2025 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 

This Interlocal Agreement ("Agreement"), including Sub-Recipient Policies and Procedures, is 
entered into by and between the County of El Paso, Texas, acting by and through its governing 
body, the Commissioner's Court (hereinafter ca11ed "COUNTY"), and the City of El Paso, a Texas 
municipality, acting by and through its governing body, the City Council (hereinafter called "SUB­
RECIPIENT"), with the two contracting entities collectively referred to as the "Parties". 

WHEREAS, the Interlocal Cooperation Act, Sec. 791.00 l. et seq. Texas Government Code. 
authorizes local governments to contract with one another to carry out their governmental 
functions: and 

WHEREAS, the COUNTY and the SUB-RECIPIENT are local governments as defined in Texas 
Government Code, have the authority to enter into this Agreement, and have each entered into this 
Agreement by the action of its governing body in the appropriate manner prescribed by law; and 

WHEREAS, the COUNTY and the SUB-RECIPIENT agree that it is more efficient, effective, 
and less costly to submit a joint application for - and administer - funding under the 2025 Edward 
Byrne Justice Assistance Grant (JAG) Program: Local Solicitation (hereinafter referred to "JAG 
Local Solicitation Program") for certain criminal justice activities, thereby serving the public: and 

WHEREAS, the County of EI Paso will be the lead participating agency for application and 
administration of funds for the JAG Local Solicitation Program: and 

WHEREAS, the COUNTY and SUB-RECIPIENT believe it to be in their interest to allocate the 
JAG Local Solicitation Program funds in the manner described in this Agreement. 

NOW, THEREFORE, in consideration of the mutual promises contained herein, and of other 
good and valuable consideration, and intending to be bound hereby, the COUNTY and the SUB­
RECIPIENT agree as follows: 

Section 1 

The SUB-RECIPIENT and COUNTY agree that the COUNTY will prepare and submit an 
application for funds undertheJAG Local Solicitation Program in thetotalamountof$ 189,848.00 
for the El Paso, Texas region. The parties agree that the submission of the application will be done 
after such is reviewed by the SUB-RECIPIENT. 

The parties agree that the funds received under the JAG Local Solicitation Program will be 
allocated as follows: 
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• Sub-Recipient City of El Paso 

• County of El Paso 

$94,924.00 

$94,924.00 

EL PASO COUNTY DISBURSEMENT 

El Paso Sheriffs Office: 
El Paso District Attorney's Office: 

$85,432.00 
$9,492.00 

The parties understand and warrant that this agreement is contingent upon receipt by the County 
of the funding described above. In the event that the grant award is less than the amount requested, 
the parties understand and agree that said award be allocated on a percentage basis as follows: 

• Sub-Recipient City of El Paso 
• County of El Paso 

50% of total JAG Local Solicitation Program award 
50% of total JAG Local Solicitation Program award 

In no event will the County provide any additional resources to the project beyond those specified 
under this Agreement. 

Section 2 

The COUNTY agrees to use its share of the funds only for eligible costs under the JAG Local 
Solicitation Program for the Sheriffs Office and the District Attorney's Office, as more specifically 
set forth in Attachment B and C. 

The SUB-RECIPIENT agrees that it will use its share of the funds only for eligible costs under the 
JAG Local Solicitation Program for the El Paso Police Department as more specifically set forth 
in Attachment A. 

The parties agree that the expenditure of funds may be revised by each party without the need to 
further amend this Agreement so long as the costs are eligible under the JAG Local solicitation 
Program and approved by the funding source. 

The SUB-RECIPIENT agrees it will comply with the provisions of the 2025 Byrne Justice 
Assistance Grant (JAG) Program and provide to the COUNTY any information that the COUNTY 
may require to submit reports required under the grant agreement. 

Regarding equipment purchased with the JAG Local Solicitation Program funds, the Sub­
Recipient agrees to (a) list such equipment in the inventory of their own local government only 
and (b) report the status of said equipment to the COUNTY through the end of the grant period 
plus three (3) years as required under the federal guidelines for said funds. 

The parties agree that the COUNTY shall have the right to verify the inventory list of said 
equipment provided by the SUB-RECIPIENT on an annual basis and at a time that is mutually 
convenient for all parties. 

2 
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Section 3 

This agreement shall become effective upon COUNTY's acceptance of the JAG Local Solicitation 
Program grant award and shall remain in effect until the expiration of the grant period. In the event 
that the FY2025 JAG Local Solicitation Program grant is not awarded. this agreement shall be 
void. 

Section 4 

The SUB-RECIPIENT shall submit claims or invoices. bearing their respective agency's 
letterhead. no later than thirty (30) working days from the last day of the month for which payment 
is requested. The SUB-RECIPIENT shall account separately for the receipts and expenditures of 
any and all funds received pursuant to this contract. Each invoice submitted by the SUB­
RECIPIENT will be paid within 30 days ofreceipt by the COUNTY. 

Section 5 

The SUB-RECIPIENT shall maintain and make available for inspection, audit or reproduction by 
an authorized representative of El Paso County of the State of Texas, books, documents and other 
evidence pertaining to the cost and expenses relating to the JAG Local Solicitation Program funds 
provided under this Agreement. (hereinafter called "Records"). 

The SUB-RECIPIENT shall maintain financial and supporting documents, statistical records and 
any other records pertinent to the services for which a claim or expense report has been submitted. 
The records and documents must be kept for a minimum of three years after the end of the 
contract period. If any litigation, claim or audit involving these records commences before the 
three-year period ends, the SUB-RECIPIENT must keep records and documents for not less than 
three years or until all litigation, claims or audit finds are resolved. 

Section 6 

Each party to this agreement will be responsible for its own actions in providing services under 
this agreement and shall not be liable for any civil liability that may arise from the furnishing of 
the services by the other parties. 

Each party reserves, and does not waive, its respective rights of immunity and similar rights and 
does not waive its right under the applicable statutes. No provision of this Agreement that 
imposes an obligation or restriction on either party that is not permitted by applicable law shall 
be enforceable. 

Section 7 

The laws of the State of Texas shall govern all questions and interpretations concerning the 
validity and construction of this Agreement and the legal relations between the Parties and 
performance under it. 
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The COUNTY and the SUB-RECIPIENT agree to observe all local, federal and state laws, rules 
and regulations that in any manner affect or govern the procurement of the goods and services 
necessary to effectuate this Agreement. 

No third party shall obtain a right by virtue of the Parties' execution of this Agreement. 

By entering into this Agreement, the Parties do not create any obligations, express or implied, 
other than those set out in this Agreement. 

This Agreement shall not create any rights in any party not a signatory hereto. 

Any alterations, variations, modifications, or waivers of provisions of this Agreement shall only 
be valid if agreed to by the Parties and executed as a written amendment to this Agreement. 

If any provision in this Agreement is declared or held invalid, illegal, or unenforceable. this 
Agreement will be revised only to the extent necessary to make such provision(s) legal and 
enforceable, or if impossible, the unaffected portions of this Agreement shall remain in full force 
and effect so long as this Agreement remains consistent with the Parties' original intent. 

This Agreement shall not be construed against any Party because of such Party's involvement in 
the preparation of this Agreement. 

(SIGNATURES FOLLOW ON THE NEXT PAGES) 
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COUNTY OF EL PASO 

Ricardo A. Samaniego 
County Judge 

ATTEST: 

Delia Briones 
County Clerk 

APPROVED AS TO FORM: 

County Attorney 
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SUB-RECIPIENT OF CITY OF EL PASO 

Renard U. Johnson 
Mayor 

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: 

t:~ 
Eric Gutierrez 
Assistant Senior Assistant Attorney 
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Date 

Date 

APPROVED AS TO CONTENT: 

Peter Pact las, Chief of Police 
El Paso Police Department 
Snb-Recipient of El Paso, Texas 



ATTACHMENT A 

FY25 JAG BUDGET ~ EL PASO POLICE DEPARTMENT 

EL PASO POLICE DEPARTMENT 

Quantity Item Description Estimated Cost/Unit Total Cost 
8 APX Next Portable Radios, with $11,865.50 $94,924.00 

mic, charger, holster, 3yr 
warranty and smart features 
(Smart connect, smart 
programming, smart mapping, 
and smart locate.) 

EPPD Subtotal $94,924.00 

The El Paso Police Department (EPPD) is seeking to purchase 8 APX Next portable radios to 
replace APX 6000 AN portable radios in service that have reached their end of life as of 
12/31/2018. These radios are no longer serviced/repaired by Motorola and lack critical smart 
features such as Smart Connect, Smart Programming, Smart Locate, and Smart Mapping. 
Without Smart Connect LTE capabilities, the mountainous terrain and cross-border radio 
interference from Mexico significantly degrade communications. 
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ATTACHMENT B 
FY25 JAG BUDGET - EL PASO COUNTY SHERIFF'S OFFICE 

EL PASO COUNTY SHERIFF'S OFFICE 

NAME PRICE QTY TOTAL 
RIOT GEAR EQUIPMENT $ 3,625.00 21 $ 76,125.00 
RIOT SHIELD $ 225.95 21 $ 4,744.95 
CTCFS0 RIOT AGENT FILTER (4 PACK) $ 248.99 9 $ 2,240.91 
TAZER 7 CHARGER $ 244.46 1 $ 244.46 
SHIPPING $ 2,076.68 1 $ 2,076.68 

TOTAL $ 85,432.00 

This equipment will strengthen coordination, mitigate operational risks, and enhance the Sheriffs 
Office's ability to respond effectively to critical incidents. The equipment will include the 
deployment of protective gear during critical incidents throughout El Paso County, as well as 
support for local, state, federal, and military partner agencies across the region. The equipment will 
also be incorporated into departmental crowd-control training and annual all-hazards exercises 
required to maintain certification from the Commission on Accreditation for Law Enforcement 
Agencies. 
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ATTACHMENT C 
FY25 JAG BUDGET - EL PASO COUNTY DISTRICT ATTORNEY'S OFFICE 

Name Description Model Price Quantity Total 
SOFTWARE 

Annual Software 
Subscription for storage of 

1 Guardify, Inc. forensic child interviews $7,156.16 1 $7,156.16 
with 400 annual interviews 
included 

CAMERAS 
-

16MP 4X Optical Zoom, 

2 
Kodak PIXPRO WPZ2 Full HD Video+ 32GB 

KODWPZ2 $200.99 11 $2,210.89 
Digital Camera Memory Card, Camera 

Case & Microfiber Cloth 
2 Pack of LB-015 Batteries 

3 
BM Premium 2 Pack and Dual Bay Battery 

$24.99 5 $124.95 
LB-015 Batteries Charger for Kodak PIXPRO 

WPZ2 Digital Camera 
Total $9,492.00 

Budget Narrative 

1. Annual Software Subscription to store and view forensic child interviews in accordance with the law 
2. Cameras to be distributed to substations for EPSO substations for deputies to document victims of 

crimes in Domestic Violence cases 
3. Batteries and Chargers for cameras to be distributed to substations for EPSO deputies to document 

victims of crimes in Domestic Violence cases 
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ATTACHMENTD 

SUBRECIPIENT MONITORING POLICY AND PROCEDURES 

According to 2 CFR 200.330, a subrecipient is an entity that receives a sub-award for the 
purpose of carrying out a portion of the actual federal award. The requirements for subrecipient 
monitoring are found under 2 CFR 200.33 l. EI Paso County is responsible for monitoring the 
programmatic and financial activities of the grant award subrecipients to ensure proper use of 
federal and state funds. The following policy, roles, and procedures define the responsibilities of 
the County to ensure that, in addition to achieving performance goals, subrecipients comply with 
applicable federal and state laws and regulations, and with the provisions of grant award special 
conditions. 

The County being the direct recipient of the federal award is required to provide evidence of due 
diligence in reviewing the ability of a subrecipient to properly meet the objectives of the sub 
award and account for the use of the grantor's funds. 

The County's responsibilities, according to 2 CFR 200.33 l include the following: 
The Grants Administration under El Paso County Budget and Finance Department is responsible 
for the submittal of the grant applications to the awarding agencies. They are responsible for 
collaborating with the subrecipient on the application narrative, goals of the subaward. and the 
subrecipient's grant budget. 

Grants Administration needs to ensure that a Memorandum of Understanding or Interlocal 
Agreement is executed and that every subaward is clearly identified to the subrecipient as a 
subaward. El Paso County will provide the available federal award information when obtained. Federal 
award identification information will include, subrecipient name, subrecipients unique entity 
identifier, federal award identification number (FAIN), federal award date, subaward period of 
performance (start and end dates), total amount of Federal funds obligated to the subrecipient, 
federal award project description as required by the Federal Funding Accountability and 
Transparency Act (FFATA), name of Federal or State awarding agency, pass-through entity, 
contact information for awarding official of the pass-through entity, and assistance listing title 
and number. All requirements imposed by the County on the subrecipient are to ensure the 
Federal or State award is used in accordance with Federal or State Statutes, regulations and the 
terms and conditions of the award. The subrecipient must allow access to their records and 
financial statements as needed to ensure compliance. 

The County of EI Paso's Budget and Finance - Grants Administration will monitor and 
coordinate with the subrecipient to compile and ensure that the programmatic progress reports 
are submitted on time to the awarding agencies. In addition, Grants Administration will 
participate in the annual subrecipients monitoring visits. 
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The Grants Compliance- Reporting -Audit Division (Grants Division) under the Auditor's 
Office will: 

Evaluate each subrecipient's risk of noncompliance with Federal and State statutes, regulations 
and the terms and conditions of the subaward for purposes of determining the appropriate 
subrecipient monitoring. Evaluation can include reviewing the subrecipient's prior experience 
with the same or similar awards, results of previous audits which could include the subrecipient's 
single audit as required by Subpart F of the Uniform Guidance. Based on the review the 
subrecipient will be determined either low, medium, or high risk. Depending on the risk 
assessed, the County may decide to perform periodic on-site reviews to ensure 
compliance with the program requirements and achievement of performance goals that 
may include the following; 

• Monitor the activities of the subrecipient as necessary to ensure that the subaward is 

used for authorized purposes. Monitoring can include reviewing financial and 

performance reports and following up on previous deficiencies identified by the pass­

through entity during previous audits. This can also include a review of financial policies 

and procedures and internal controls. 

• Verify that subrecipient is audited as required by Sub-part F-Audit requirements when 

threshold is exceeded. 

• Consider whether the results of the subrecipient's audits, on-site reviews, or other 

monitoring indicates conditions that necessitate adjustments to the County 's own records. 

• Consider taking enforcement action against noncompliant subrecipients as described in 

2 CFR 200.338 Remedies for noncompliance. 

• Compile financial data and submit the required billings. quarterly financial reports and 

FF AT A requirements. 

The County will make every effort to ensure the subrecipient's proper use of Federal and State 
funds. In addition, regular communication with the subrecipient contact person is required. All 
invoices submitted for reimbursement by the subrecipient will be reviewed. At a minimum, an 
annual subrecipient site visit will be performed. After the site visit is performed an official letter 
detailing the results will be issued to the subrecipient explaining the items that were reviewed 
and any findings related to the subrecipient compliance. 
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